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MISSION STATEMENT

The mission of the California Automobile Museum is to preserve, exhibit and

teach the story of the automobile and its influence on our lives.
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Welcome to our 2014 Membership Meeting.

The California Automobile Museum had a great year in 2013. We
exceeded our budget projections and showed an increase in net
worth and available cash, along with paying off all of our credit lines.
Solid Management of your museum helps assure its future success.
Our museum had increased visibility in 2013 with significant news
coverage from almost every media outlet; no more will everyone you
meet say “...I didn’t know that there was an auto museum in
Sacramento...”! This continues into 2014 including the incredibly
successful beer tasting event last night.

Our Executive Director Karen McClaflin leads, in my opinion, the best staff that we have had since | have
been involved with the museum. Karen herself is a strong, positive leader; Carly is doing a super job as
Curator in a challenging environment with the building uncertainty; Natalie (with help from Board
member Stacey Castle and many others) has been the key behind out increasing visibility; John is doing a
great job with car sales; Hallie did extremely well with event sales despite the uncertain future with the
building; our two front desk guys, Angel and Adam, do a great job providing a friendly face to our visitors
and we cannot forget Randy and Mario and his crew for keeping the old girl functional.

You all know that after years and thousands of hours of work, the Sniders decided to pull out of our joint
building effort. After a couple of weeks of looking back but most importantly forward, we are putting
together a plan to either fully renovate our old building or use some of its bones in a new structure.
After all, the Sniders’ largesse allowed us to convince the City to sell the building, something that they
had never considered before. Further, the Sniders invested in many of the documents and investigation
that we would need to use should be able to find a way to purchase the structure, allowing us to control
our future and make fundraising easier. Lastly, the Sniders have committed to becoming our lead donor
with their $1m pledge. We are on our way, in a somewhat different direction, but we will have a great
building!

If you are attending this meeting, you are one of the owners of this museum. | would also wager that
you have a love for this museum, its displays and its people, as | do. And, as | was recently told by a
friend in the business of supplying cars to movie studios, nothing sets the era like a car; not the dress or
the buildings or really anything else. Our higher mission calls for us to teach not only the history of
transportation through the cars we display but the concurrent changes in our society through them; it is
our higher mission. To accomplish our goal of creating a building that will endure and that we will be
proud of, we will need donations from all. Not just donations from wealthy patrons but from all of us.
Please consider what you might be able to donate to our building fund even if it is in the form of an
estate gift pledge that we can count on.

Thanks to all of you for your hard work and support of our museum.

Joe Hensler, Board President
California Automobile Museum



2013
YEAR AT A GLANCE

e QOver 50,000 visited the California Automobile Museum.

e 5 special exhibitions were on view at the Museum, in addition to our
permanent collection.

e The Museum ended the year with 749 membership households and an
additional 4,300+ members through the 42 Car Club memberships.

e 2,328 students toured the Museum on field trips, and 117 attended
educational classes at the Museum.

e The Road Crew took CAM out into the community 34 times.

e The Speakers’ Bureau reached over 500 people with presentations.

e Volunteers logged 33,400 hours of service for the Museum's Docent
Program, Library, Fundraisers, Committees, Website Maintenance,
Education Programs, Rental Events, Road Crew, Museum Day, Pit Crew,

Newsletters, Car Donations & Sales, Board of Directors, Gift Shop and more.

e Vehicle acquisitions:

1914 Ford Model T Touring

2002 Nissan Altra EV

1982 Porsche 911 SCTarga Coupe

1927 Ford Model T 4-Door
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Car Clubs

356 Car Alta Region

Arcane Auto Society
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Capital City Mopars
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Capitol A's Club

Cappuccino Cruisers

Classic Corvairs of River City
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Sac Vintage Chevrolet Club
Sac.Classic Thunderbird Club
Sac.Valley Chapter BMW CCA
Sacramento Area Mustang Club
Sacramento Electric Auto Assoc.
Sacramento Jaguar Club

Sacramento Valley Model T Club

Sierra Mustang Club
United British Sports Car Club
W Capitol Raceway Alumni Ass.

Woodland Street Cruisers, Inc.



From the Executive Director

2013 was a busy year for us here at the California Automobile Museum, both
in planning for our future and conducting the day-to-day events and exhibits!

We hired a new curator, Carly Starr, who has done an amazing job with
exhibitions, education and volunteers. Our Board of Directors, led by Joe
Hensler, made great strides toward our goal of securing a new/improved
facility, and our increased marketing efforts, headed by Natalie Minas, have
vastly improved our visibility in the community!

The Museum’s revenue streams of vehicle sales, facilities use and giftshop
stayed strong under the leadership of John Anguiz, Hallie Morris and Angel
Nunez, respectively, and our community events (CAM Car Cruise, Vettes for
Vets, etc.) and trips grew to new heights with Board Members Kim Nelson,
Jeff Swain and others at the helm.

The Museum launched a new website that has already attracted double the amount of monthly visits we had prior
to the launch.

The Museum’s email marketing and social media programs continued to grow, delivering content and interactive
experiences via platforms that are part of our visitors’ daily lives. Our emails, which go to general audiences with
wide-ranging information as well as targeted audiences for car sales and volunteers, now include over 6,800
families. On the social media side, our Facebook page reached 4,200 likes (that's up 58% from last year!) and our
Twitter followers are close to the 1,000 mark, allowing us the ability to send these organically obtained followers
breaking classic car news at a moment’s notice.

| also want to share some of the comments our visitors have made on social media sites, which is even more telling
than me reporting all our latest statistics:

What a great place. Nice selection of cars, old and new, some for sale. Staff is very friendly and always willing to
talk to you about any of the history there. Brandy, West Sac

Plenty of cars from different era to check out. Even a cool section of old toy car collection. A great place to bring
any car enthusiast and kids to see. Kent, Oakland

They have very good collection of Cars! The guide over there was very helpful and knowledgeable. He took us (me
and my wife) and told us history about almost each car. We loved it! Mani, Sacramento

Got a half or whole day off? SPEND IT HERE! A buddy of mine (who doesn't love cars) and | spent 4 self guided
hours here. Loved it. Roberto, Orlando

| recently had a company Holiday Party in the Alhambra room of the CA Auto Museum. The staff was so friendly
and helpful that it took me a little off guard. | also noticed that the guests really enjoyed being able to look through
the museum before the event began. Lauren, Sacramento

As the Executive Director of the California Automobile Museum, | am proud of what we achieved over the past year
and am pleased to be able to share our accomplishments with you. This report reflects the support and hard work
of generous donors, devoted volunteers, and dedicated staff members.

We have a big year ahead of us as we enter a new era, and your continued involvement in the museum ensures an
exciting and promising future for CAM. Thank you for allowing me the privilege to serve with you.

Warm regards,

Karen McClaflin, Executive Director



FINANCIAL

SUMMARY

Annual Report 2013

COMBINED STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDING 2013

Revenue

Admission & Membership $165,968
Donations & Grants $31,843
Gift Shop $49,538
Exhibit Income $39,281
Vehicle Sales $93,741
Rentals $145,642
Museum Events & Trips $171,791
In-Kind Donations $65,055
TOTAL REVENUE $697,804
Expenses

Admission & Membership $13,925
Vehicle Sales $29,432
Rentals 54,823

Museum Events & Trips $80,725
Maintenance, Utilities & Other $124,662

Personnel $363,079
Miscellaneous $31,993
Exhibits & Education $14,533
Depreciation $11,356
TOTAL EXPENSES $674,528

NET INCOME $23,276
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